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Message from the Library Board Chair

This Strategic Plan was conceived with forward momentum at the core. 

This Strategic Plan focuses on:
Marketing this modern library and the incredible resources it provides.
Purposeful use of fiscal budget.
Program offerings designed with the changing demographic in mind.
Imaginative use of limited library space.

In short - the best possible place to imagine, discover, and connect.

Essa Township has plans to grow and the Essa Public Library will not be
left behind. EPL plans to remain relevant and accessible to a bigger
user group with a curated collection of physical and digital items,
expanded program offerings, and access to multiple supports for our
changing demographic. 

JHunter
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Develop and maintain a community embedded Marketing Plan.
Design a professional brochure to share physically and digitally.
Plan outreach at IVY Days, Canada Day, and other local events, as well as vibrant
programs for seniors, adults, teens, and children. 
Strengthen partnerships with Campus Partners in Angus: Nottawasaga Pines Secondary
School, EarlyON, Angus Food Bank, Base Borden, Township of Essa Parks & Recreation.

Spotlight a place to 
imagine, discover, and connect

People need to know public libraries are available to them.
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Highlight that Essa Public Library has both an Angus Branch and a Thornton Branch.



Protect Services

Prevent dissolution of services in face of rising costs.
Secure funding for additional Public Engagement
Representative hours to allow Coordinators to
deepen program offerings to the community.
Explore fundraising opportunities and grants for
specific library needs.

Community Need

Review business hours in Thornton and Angus.

Technology

Budget funds for mandatory computer replacements for ongoing Simcoe County IT
security requirements.
Plan for retirement of Integrated Library System Software and Website (2027-2028).
Support the Federation of Ontario Public Libraries (FOPL) to request a province-
wide Digital Library for equitable access to e-books, e-audiobooks and databases.
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Purposeful Fiscal Application



Modern Library Services

Community requested programs:
Arts, Widows Group, Repair Cafe, Gardening,
Professional Speakers, Book Clubs, and
additional Children’s Programs.

Plan to offer SMS text notifications for phone
users.

Invest in multilingual resources.
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Community Supports: CONTACT Community Services, Simcoe Muskoka District
Health Unit prenatal classes, Citizenship tests, employment connections for
Newcomers and individuals looking for new beginnings.

Language Opportunities: ASL, French, Italian, Spanish, or more as requested.

Apply Volunteer expertise and knowledge to participate in programming events.

Food Literacy:
      Community Gardens and environmental sustainability.



Vibrant & Versatile Spaces
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Nurture real and virtual environments
where all feel welcome, included,
sustained, and supported.

Plan an outdoor learning site at Thornton
Branch to expand program opportunities.

Retire a section of shelves at Angus Branch
to create much-needed programming
space.

Invest in quiet booths to provide spaces
where individuals can concentrate.

Continue to explore Environmental
improvements within the library setting.



Essa Public Library Board
Judith Hunter          Chair
Carol Cryer              Vice-Chair & Planning Committee 
Jennet Bushey         Finance Committee 
Sydney Hyatt           Personnel Committee, Policy Committee
Liana Maltby            Essa Council Representative
Rachael Tracey        Policy Committee (until July 2024)

Laura Wark               CEO, Secretary & Treasurer to the Board

This Strategic Plan was created through a variety of inputs: 
ongoing informal conversations with library users; responses to a community survey
released in 2024; library staff discussions; interviews with Township of Essa Councillors;
forward-looking thinking by the Essa Public Library Board Planning Committee and
from the governance and visioning body of the Essa Public Library Board.
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Not pictured: Rachael Tracey  


